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CONSTITUTION

[bookmark: _GoBack]
1. Basic Information

1.1 The Association is called “Crestwood Community in Action (CCIA)”.  The address of the Association is Crestwood Community School, Shakespeare Road, Eastleigh, Hampshire, SO50 4FZ

1.2 The Association is linked to Crestwood Community School, Shakespeare Road, Eastleigh, SO50 4FZ and Cherbourg Road, Eastleigh, SO50 5EL.

2. Objects
The object (“the Objects”) of the Association is to advance the education of pupils of the School in particular by:-
2.1 developing effective relationships between the staff, parents and others associated with the School;

2.2 engaging in and enhancing activities or providing facilities or equipment which support the School and advance the education of the pupils.

3. Powers

The Association has the following powers, which may be exercised only in promoting the Objects:-

3.1 To provide advice;

3.2 To publish or distribute information;

3.3 To cooperate with other bodies;

3.4 To raise funds (but not by means of taxable trading);

3.5 To acquire or hire property of any kind;

3.6 To make grants or loans of money and to give guarantees;

3.7 To set aside funds for special purposes or as reserves against future expenditure;

3.8 To deposit or invest funds in any lawful manner (but to invest only after obtaining advice from a financial expert and having regard to the suitability of investments and the need for diversification);

3.9 [bookmark: _gjdgxs]To take out public liability and personal accident insurance to cover Association meetings, activities, Officers and Committee Members, to insure the Association’s property against any foreseeable risk and take out other insurance policies to protect the Association where required;
[bookmark: _30j0zll]
3.10 [bookmark: _1fob9te]To insure members of the Committee against the costs of a successful defence to a criminal prosecution brought against them as charity trustees or against personal liability incurred in respect of any act or omission which is or is alleged to be a breach of duty (unless the member concerned knew that, or was reckless whether the act or omission was a breach of trust or a breach of duty);
[bookmark: _3znysh7]
3.11 [bookmark: _2et92p0]Subject to clause 9.2, to employ paid or unpaid agents, staff or advisors;
[bookmark: _tyjcwt]
3.12 [bookmark: _3dy6vkm]To enter into contracts to provide services to or on behalf of other bodies;
[bookmark: _1t3h5sf]
3.13 [bookmark: _4d34og8]To pay the costs of forming the Association 
[bookmark: _2s8eyo1]
3.14 [bookmark: _17dp8vu]To do anything else within the law which promotes the Objects.                                  
[bookmark: _3rdcrjn]BUT the Committee shall not undertake any activity in the school premises without the consent of the Head Teacher.
[bookmark: _26in1rg]4.	Membership
[bookmark: _lnxbz9]	4.1	Any person or class of persons wishing to offer appropriate support or help to
[bookmark: _35nkun2]		the school  and is accepted by the Committee for membership.
[bookmark: _1ksv4uv]
[bookmark: _44sinio]	But the Committee may for good reason (whether or not at the request of the Governing Body or the
[bookmark: _2jxsxqh]    	Headteacher) exclude any person from membership whose presence at or support of the School is 
[bookmark: _z337ya]deemed to be a danger to the School or it’s pupils or staff or might bring the Association into disrepute
[bookmark: _3j2qqm3] (but only after notifying the member concerned in writing and considering the matter in the light of an
[bookmark: _1y810tw] written representations which the member puts forward within 14 clear days after receiving notice).
[bookmark: _4i7ojhp]
[bookmark: _2xcytpi]5	General Meetings
[bookmark: _1ci93xb]	5.1	All members are entitled to attend any AGM or EGM if the Association 
[bookmark: _3whwml4]
[bookmark: _2bn6wsx]5.2	General meetings are called by 21 days’ written notice to the members specifying 
[bookmark: _qsh70q]              the business to be transacted.
[bookmark: _3as4poj]
[bookmark: _1pxezwc]5.3	There is a quorum at a general meeting if the number of members personally
[bookmark: _49x2ik5]               present is at least three times the number of Committee Members in office at the
[bookmark: _2p2csry]               commencement of the meeting.  
[bookmark: _147n2zr]
[bookmark: _3o7alnk]5.4	The Chair of (if the Chair is unable or unwilling to do so) some other member elected 
[bookmark: _23ckvvd]               by those present presides at a General Meeting.
[bookmark: _ihv636]
[bookmark: _32hioqz]5.5	Except where otherwise provided in this Constitution, every issue at a general
[bookmark: _1hmsyys]             meeting is determined by a simple majority of teh votes cast by the members present 
[bookmark: _41mghml]             in person.
[bookmark: _2grqrue]
[bookmark: _vx1227]5.6	Except for the Chair of the meeting, who has a second or casting vote, every member 
[bookmark: _3fwokq0]present in person is entitled to one vote on every issue
[bookmark: _1v1yuxt]
[bookmark: _4f1mdlm]5.7	An AGM must be held in every year (except that the first AGM may be held at any 
[bookmark: _2u6wntf]time within 18 months of the formation of the Association).
[bookmark: _19c6y18]
[bookmark: _3tbugp1]5.8	At an AGM the members:
[bookmark: _28h4qwu]		5.8.1	receive the accounts of the Association;
[bookmark: _nmf14n]		5.8.2	receive the report of the Committee on the Association activities 
[bookmark: _37m2jsg]since the previous AGM;
[bookmark: _1mrcu09]5.8.3	elect the Committee;
[bookmark: _46r0co2]5.8.4	appoint an independent examiner or auditor for the Association;
[bookmark: _2lwamvv]5.8.5	may confer on any individual (with his or her consent) the honorary 
[bookmark: _111kx3o]title of Patron, Presided or Vice President of the Association;
[bookmark: _3l18frh]5.8.6	discuss and determine any issues of policy or deal with any other business put before them;
[bookmark: _206ipza]
[bookmark: _4k668n3]	5.9	An EGM may be called at any time by the Committee and must be called within 21 
[bookmark: _2zbgiuw]days after a written request to the Committee from at least 10 members.
[bookmark: _1egqt2p]
[bookmark: _3ygebqi]6	The Committee
[bookmark: _2dlolyb]
[bookmark: _sqyw64]	6.1	The Committee as charity trustees have control of the Association and its property
[bookmark: _3cqmetx] and funds.
[bookmark: _1rvwp1q]
[bookmark: _4bvk7pj]6.2	6.2.1	Committee members/trustees shall be elected at the AGM and shall hold
[bookmark: _2r0uhxc] office until the next AGM;
[bookmark: _1664s55]6.2.2	All committee members/trustees, except those who are co-opted, must be 
[bookmark: _3q5sasy]members of the Association.
[bookmark: _25b2l0r]
[bookmark: _kgcv8k]	6.3	Co-Opted Committee members shall hold office until the next AGM 
[bookmark: _34g0dwd]	6.4	A Committee member automatically ceases to be a member of the Committee if he 
[bookmark: _1jlao46]or she:
[bookmark: _43ky6rz]
[bookmark: _2iq8gzs]6.4.1	is disqualified under the Charities Act 1993 from acting as a charity trustee;
[bookmark: _xvir7l]6.4.2	is incapable, whether mentally or physically, of managing his or her own 
[bookmark: _3hv69ve]affairs;
[bookmark: _1x0gk37]6.4.3	is absent from three consecutive meetings of the Committee;
[bookmark: _4h042r0]6.4.4	ceases to be a member of the Association
[bookmark: _2w5ecyt]6.4.5	resigns by written notice to the Committee (but only if at least two
[bookmark: _1baon6m] Committee members will remain in office;
[bookmark: _3vac5uf]6.4.6	is removed by a resolution passed by all the other members of the
[bookmark: _2afmg28] Committee after inviting the views of the Committee member concerned 
[bookmark: _pkwqa1]and considering the matter in the light of any such views. 
[bookmark: _39kk8xu]
[bookmark: _1opuj5n]	6.5	A retiring Committee member is entitled to an indemnity from the continuing 
[bookmark: _48pi1tg]Committee members at the expense of the Association in respect of any liabilities 
[bookmark: _2nusc19]properly incurred while he or she held office;
[bookmark: _1302m92]
[bookmark: _3mzq4wv]6.6	A technical defect in the appointment of a Committee member of which the 
[bookmark: _2250f4o]Committee re unaware at the time does not invalidate decisions taken at a meeting;
[bookmark: _haapch]
[bookmark: _319y80a]7	Committee Meetings
[bookmark: _1gf8i83]
[bookmark: _40ew0vw]	7.1	The Committee must hold at least one meeting per term
[bookmark: _2fk6b3p]
[bookmark: _upglbi]	7.2	A quorum at a Committee meeting is 50% of the total current membership of the 
[bookmark: _3ep43zb]Committee members.
[bookmark: _1tuee74]
[bookmark: _4du1wux]7.3	The Chairman or (if the Chairman is unable or unwilling to do so) some other
[bookmark: _2szc72q] member of the Committee chosen by the members present presides at each
[bookmark: _184mhaj] Committee meeting
[bookmark: _3s49zyc]
[bookmark: _279ka65]7.4	Every issue may be determined by a simple majority of the votes cast at a Committee meeting but 
[bookmark: _meukdy]a resolution which is in writing and signed by all members of teh Committee is as valid as a 
[bookmark: _36ei31r]resolution passed at a meeting and for this purpose the resolution may be contained in more than 
[bookmark: _1ljsd9k]one document and will be treated as passed on the date of the last signature
[bookmark: _45jfvxd]
[bookmark: _2koq656]7.5	Except for the chairman of the meeting, who has a second or casting vote, every Committee 
[bookmark: _zu0gcz]member has one vote on each issue
[bookmark: _3jtnz0s]
[bookmark: _1yyy98l]
[bookmark: _4iylrwe]8	Powers of the Committee
[bookmark: _2y3w247]	
[bookmark: _1d96cc0]	The Committee has the following powers in the administration of the Association:-
[bookmark: _3x8tuzt]	
[bookmark: _2ce457m]	8.1	to delegate any of it’s functions to sub-committees consisting of two or more persons appointed 
[bookmark: _rjefff]by them (but at least one member of every sub-committee must be a Committee member and all 
[bookmark: _3bj1y38]proceedings of sub-committees must be reported promptly to the Committee;
[bookmark: _1qoc8b1]
[bookmark: _4anzqyu]8.2	to make Rules consistent with the Constitution about the Committee and sub-committees, to 
[bookmark: _2pta16n]govern proceedings at general meetings and generally about the running of the Association
[bookmark: _14ykbeg] (including the operation of bank accounts and the commitment of funds) 
[bookmark: _3oy7u29]
[bookmark: _243i4a2]9	Property and Funds
[bookmark: _j8sehv]
[bookmark: _338fx5o] 9.1	the property and funds of the Association must be used only for promoting the Objects
[bookmark: _1idq7dh]9.2	No Committee member may receive any payment of money or other material benefit (whether 
[bookmark: _42ddq1a]direct or indirect) from the Associations except:-
[bookmark: _2hio093]
[bookmark: _wnyagw]9.2.1	under clauses 3.10 (indemnity insurance) and 9.2.3 (fees)
[bookmark: _3gnlt4p]
[bookmark: _1vsw3ci]9.2.2	reimbursement of reasonable out-of-pocket expenses (including hotel and travel costs) 
[bookmark: _4fsjm0b]actually incurred in the administration of the Association 
[bookmark: _2uxtw84]
[bookmark: _1a346fx]9.2.3	in the case of an individual member, charitable benefits in his or her capacity as a
[bookmark: _3u2rp3q]               beneficiary subject to compliance with clause 9.3
[bookmark: _2981zbj]
[bookmark: _odc9jc]	9.3	Whenever a Committee member has a personal interest in a matter to be discussed at a 
[bookmark: _38czs75]Committee meeting, the Committee member must:-
[bookmark: _1nia2ey]
[bookmark: _47hxl2r]9.3.1	declare an interest before discussion begins on the matter
[bookmark: _2mn7vak]
[bookmark: _11si5id]9.3.2	withdraw from that part of the meeting unless expressly invited to remain in order to
[bookmark: _3ls5o66] provide information 
[bookmark: _20xfydz]
[bookmark: _4kx3h1s]9.3.3	not to be counted in the quorum for that part of the meeting
[bookmark: _302dr9l]
[bookmark: _1f7o1he]9.3.4	withdraw during the vote and have no vote on the matter. 
[bookmark: _3z7bk57]
[bookmark: _2eclud0]
[bookmark: _thw4kt]
[bookmark: _3dhjn8m]
[bookmark: _1smtxgf]
[bookmark: _4cmhg48]10	Records and Accounts
[bookmark: _2rrrqc1]
[bookmark: _16x20ju]10.1	The Committee must comply with the requirements of the Charities Act 1993 as to the keeping of
[bookmark: _3qwpj7n]financial records, the audit or independent examination of accounts and the preparations and transmission to the Commission of:-
[bookmark: _261ztfg]
[bookmark: _l7a3n9]10.1.1	annual reports
[bookmark: _356xmb2]
[bookmark: _1kc7wiv]10.1.2	annual returns
[bookmark: _44bvf6o]
[bookmark: _2jh5peh]10.1.3	annual statements of account
[bookmark: _ymfzma]
[bookmark: _3im3ia3]10.2	The Committee must keep proper records of:
[bookmark: _1xrdshw]
[bookmark: _4hr1b5p]10.2.1	all proceedings at general meetings
[bookmark: _2wwbldi]
[bookmark: _1c1lvlb]10.2.2	all proceedings at Committee meetings
[bookmark: _3w19e94]
[bookmark: _2b6jogx]10.2.3	all reports of subcommittees
[bookmark: _qbtyoq]
[bookmark: _3abhhcj]
[bookmark: _1pgrrkc]11	Notices
[bookmark: _49gfa85]
[bookmark: _2olpkfy]	11.1	Notices under this Constitution may be sent by hand, or by post or by suitable electronic means 
[bookmark: _13qzunr]or in any newsletter distributed by the Associations.  Notification by hand may include
[bookmark: _3nqndbk] distributions to parents, guardians and carers via their children with or without other
[bookmark: _22vxnjd] communications from the School.
[bookmark: _i17xr6]
[bookmark: _320vgez]11.2	The address at which a member is entitled to receive notices (if sent by post) is the last known
[bookmark: _1h65qms] address of the member.
[bookmark: _415t9al]
[bookmark: _2gb3jie]11.3	A technical defect in the giving of notice of which the members or the Committee members are
[bookmark: _vgdtq7] unaware at the time does not invalidate decisions taken at the meeting. 
[bookmark: _3fg1ce0]
[bookmark: _1ulbmlt]12	Amendments
[bookmark: _4ekz59m]
[bookmark: _2tq9fhf]	This Constitution may be amended at a general meeting by a two-thirds majority of the votes cast, but		12.1	The members must be given 21 days’ clear notice of the proposed amendments
[bookmark: _18vjpp8]
[bookmark: _3sv78d1]	12.2	No amendment is valid if it would make a fundamental change to the Objects or to this clause or
[bookmark: _280hiku] destroy the charitable status of the Association 
[bookmark: _n5rssn]
[bookmark: _375fbgg]13	Dissolution 
[bookmark: _1maplo9]
[bookmark: _46ad4c2]	13.1	The Association may be dissolved by a resolution presented at an EGM called for this purpose.
[bookmark: _2lfnejv]  The resolution must have the assent of two-thirds of those present and voting.  Such resolution
[bookmark: _10kxoro] may give instructions for the disposal of any assets remaining after satisfying any outstanding
[bookmark: _3kkl7fh] debts and liabilities.
[bookmark: _1zpvhna]
[bookmark: _4jpj0b3]13.2	The net assets shall not be distributed among the members of the Association but will be given to
[bookmark: _2yutaiw] the School for the benefit of the students of the School, or in the event of the School closing, to
[bookmark: _1e03kqp] other neighbouring school or schools the Committee shall decide.
[bookmark: _3xzr3ei]	
[bookmark: _2d51dmb]	13.3	If effect cannot be given to this provision the assets can be given to some other charitable
[bookmark: _sabnu4] purpose.
[bookmark: _3c9z6hx]
[bookmark: _1rf9gpq]14	Interpretation
[bookmark: _4bewzdj]
[bookmark: _2qk79lc]	In this Constitution:-
[bookmark: _15phjt5]
[bookmark: _3pp52gy]		“AGM” means an annual general meeting of the members of the Association
[bookmark: _24ufcor]
[bookmark: _jzpmwk]		“the Associations” means the charity comprised in this constitution
[bookmark: _33zd5kd]
[bookmark: _1j4nfs6]		“the Chair” means the chair of the Association elected at the AGM
[bookmark: _434ayfz]
[bookmark: _2i9l8ns]		“charity trustees” has the meaning prescribed by section 97(1) of the Charities Act 1993
[bookmark: _xevivl]
[bookmark: _3hej1je]		“clear day” means 24 hours from midnight following triggering the event
[bookmark: _1wjtbr7]		“the Commission” means the Charity Commissioners for England and Wales
[bookmark: _4gjguf0]	
[bookmark: _2vor4mt]		“the Committee” is the governing body of the Association
[bookmark: _1au1eum]
[bookmark: _3utoxif]		“co-opted Committee member” means a member of the Committee appointed by the members
[bookmark: _29yz7q8] of the Committee in accordance with clause 6
[bookmark: _p49hy1]
[bookmark: _393x0lu]“EGM” means a general meeting of the members of the Association which is not an AGM
[bookmark: _1o97atn]
[bookmark: _488uthg]“fundamental change” means such a change as would not have been within the reasonable
[bookmark: _2ne53p9] contemplation of a person making a donation to the Association 
[bookmark: _12jfdx2]
[bookmark: _3mj2wkv]“general meeting” means any AGM or EGM
[bookmark: _21od6so]
[bookmark: _gtnh0h]“Governing Body” means the governing body of the School
[bookmark: _30tazoa]
[bookmark: _1fyl9w3]“Headteacher” means the Headteacher of the School
[bookmark: _3zy8sjw]
[bookmark: _2f3j2rp]“independent examiner” has the meaning prescribed by section 43(3)(a) of the Charities Act 1993
[bookmark: _u8tczi]
[bookmark: _3e8gvnb]“material benefit” means a benefit which may not be financial but has a monetary value
[bookmark: _1tdr5v4]
[bookmark: _4ddeoix]“member” and “membership” refer to the members of the Association
[bookmark: _2sioyqq]
[bookmark: _17nz8yj]“months” means calendar months
[bookmark: _3rnmrmc]
[bookmark: _26sx1u5]“the Objects” means the charitable objects of the Association set out in clause 2
[bookmark: _ly7c1y]
[bookmark: _35xuupr]“taxable trading” means carrying on business on a continuing basis for the principle purpose of raising funds and not for the purpose of actually carrying out the Objects
[bookmark: _1l354xk]
[bookmark: _452snld]“written” or “in writing” feres to a legible document on paper, including a fax message
[bookmark: _2k82xt6]
[bookmark: _zdd80z]“year” means calendar year
[bookmark: _3jd0qos]
[bookmark: _1yib0wl]	14.2	References to an Act of Parliament are references to the Act as amended or reenacted from time
[bookmark: _4ihyjke] to time and to any subordinate legislation made under it. 
[bookmark: _2xn8ts7]
[bookmark: _1csj400]
[bookmark: _3ws6mnt]
[bookmark: _2bxgwvm]
[bookmark: _r2r73f]
[bookmark: _3b2epr8]
[bookmark: _1q7ozz1]
[bookmark: _4a7cimu]
[bookmark: _2pcmsun]
[bookmark: _14hx32g]
[bookmark: _3ohklq9]
[bookmark: _23muvy2]
[bookmark: _is565v]
[bookmark: _32rsoto]
[bookmark: _1hx2z1h]
[bookmark: _41wqhpa]
[bookmark: _2h20rx3]
[bookmark: _w7b24w]
[bookmark: _3g6yksp]
[bookmark: _1vc8v0i]
[bookmark: _4fbwdob]
[bookmark: _2uh6nw4]
[bookmark: _19mgy3x]
[bookmark: _3tm4grq]Adopted at a meeting held
[bookmark: _28reqzj]
[bookmark: _nwp17c]At	
[bookmark: _37wcjv5]
[bookmark: _1n1mu2y]On
[bookmark: _471acqr]
[bookmark: _2m6kmyk]Name of Chair of meeting
[bookmark: _11bux6d]
[bookmark: _3lbifu6]Signature
[bookmark: _20gsq1z]
[bookmark: _4kgg8ps]
[bookmark: _2zlqixl]Name of Witness
[bookmark: _1er0t5e]
[bookmark: _3yqobt7]
[bookmark: _2dvym10]Signature of Witness
[bookmark: _t18w8t]
[bookmark: _3d0wewm]Address of Witness
[bookmark: _1s66p4f]
[bookmark: _4c5u7s8]
[bookmark: _2rb4i01]Occupation of Witness
[bookmark: _16ges7u]
[bookmark: _3qg2avn]
[bookmark: _25lcl3g]
[bookmark: _kqmvb9]
[bookmark: _y5sraa]
[bookmark: _3i5g9y3]
[bookmark: _1xaqk5w]
[bookmark: _4hae2tp]
[bookmark: _2wfod1i]
[bookmark: _1bkyn9b]
[bookmark: _3vkm5x4]
[bookmark: _2apwg4x]
[bookmark: _pv6qcq]
[bookmark: _39uu90j]
[bookmark: _1p04j8c]
[bookmark: _48zs1w5]
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